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https://www.gov.uk/government/publications/munro-review-of-child-protection-final-report-a-child-centred-system
https://www.gov.uk/government/publications/munro-review-of-child-protection-final-report-a-child-centred-system
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http://www.education.gov.uk/childrenandyoungpeople/strategy/integratedworking/a0072915/information-sharing
http://www.education.gov.uk/childrenandyoungpeople/strategy/integratedworking/a0072915/information-sharing
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http://www.kscb.org.uk/
http://www.mscb.org.uk/
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mailto:kscb@kent.gov.uk
mailto:mscb@medway.gov.uk
mailto:childrenstrust@medway.gov.uk


   
 
 

 
 

 

 

 



   
 
 

 
 

http://www.kenttrustweb.org.uk/Children/kct_CAF.cfm
http://www.medway.gov.uk/healthandsocialcare/childrenandyoungpeople/makinglifebetter/childrenact2004/commonassessmentframework.aspx
http://www.medway.gov.uk/healthandsocialcare/childrenandyoungpeople/makinglifebetter/childrenact2004/commonassessmentframework.aspx
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http://www.proceduresonline.com/kentandmedway/
http://www.proceduresonline.com/kentandmedway/
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High 

 
 

 
Universal 

 

Complex 

Figure 2 

Tier 4 
Acute needs requiring urgent, intensive 

Children’s Social Services / Care statutory 
support. 

Threshold for child protection reached 

 
Tier 3 

High level complex needs requiring a 
targeted integrated response from 

Children’s Social Services / Care. This is 
the threshold for a “Child in Need”. 

Threshold for child protection may be 
reached. 

 
 

 
 
 

Tier 2 
Targeted early intervention.  Needs not 

clear, not  known or not being met. 
Use Common Assessment (CAF) 

Response is universal support services 
and/or targeted preventative services and 

TAC support. 
 

Tier 1 
No identified additional needs 

No identified risks 
CAF not required 



   
 
 

 
 

http://www.kenttrustweb.org.uk/Children/kct_CAF.cfm
http://www.medway.gov.uk/healthandsocialcare/childrenandyoungpeople/makinglifebetter/childrenact2004/commonassessmentframework.aspx
http://www.medway.gov.uk/healthandsocialcare/childrenandyoungpeople/makinglifebetter/childrenact2004/commonassessmentframework.aspx
http://www.proceduresonline.com/kentandmedway/
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http://www.legislation.gov.uk/ukpga/1989/41/contents
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http://www.kscb.org.uk/worried_about_a_child/forms_and_guidance.aspx
http://www.medway.gov.uk/PDF/Children's%20Social%20Care%20Referral%20Form%20(March%202011).pdf
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http://webarchive.nationalarchives.gov.uk/20130401151715/https:/www.education.gov.uk/publications/eOrderingDownload/Framework%20for%20the%20assessment%20of%20children%20in%20need%20and%20their%20families.pdf
http://webarchive.nationalarchives.gov.uk/20130401151715/https:/www.education.gov.uk/publications/eOrderingDownload/Framework%20for%20the%20assessment%20of%20children%20in%20need%20and%20their%20families.pdf
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mailto:cscomplaints@kent.gov.uk
mailto:childrens.services@medway.gov.uk
http://www.proceduresonline.com/kentandmedway/
http://www.proceduresonline.com/kentandmedway/
mailto:cscomplaints@kent.gov.uk
mailto:childrens.services@medway.gov.uk
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No 

Yes Are child’s needs being met by 
universal services? 

No action, review according to agency 
policy 

Is there already a common 
assessment? (check with local co-

ordinator) 

Complete a pre-assessment checklist to help 
decide if CAF needed 

Is a common assessment required? 

Open CAF 
in progress 

Contact the lead professional and gain 
consent to share information from the 

child/young person/parent/carer.  
Contribute to the Team Around the child as 

appropriate 

Complete the CAF with the child and 
family to identify needs and desired 

outcomes.  Send to local Co-
ordinator via SKWO 

Needs being met.  No further action. 

Needs can be met within a universal 
service or single agency 

Screening by local co-ordinator.  
CAF indicates need for multi-agency 

support 

If multi-agency discussion is needed to 
identify and agree advice/support, 

consider at the local Single Point of Access 
(SPA).  Form TAC if needed 

 

If multiple services already 
involved, set up Team Around the 

Child (TAC) meeting 

 

TAC meets with child and parents to 
agree outcomes, action plan and 

identify a lead professional 

Child, parents and practitioners 
deliver the agreed actions 

TAC reviews progress towards 
outcomes and revises plan if 

needed 

Close common assessment and TAC 
when outcomes achieved 

Child’s need escalate: consultation/referral 
to specialist services, incl. Children’s Social 

Services 

Child is at immediate risk of significant harm: refer to Children’s 
Social Services in line with Kent & Medway Safeguarding Children 

Procedures 

D
E

L
IV

E
R

 
R

E
V

IE
W

 

Further information about the CAF process in Kent can be found at: http://www.kenttrustweb.org.uk/Children/kct_integrated_processes.cfm 
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http://www.kenttrustweb.org.uk/Children/kct_integrated_processes.cfm
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http://www.outcomesstar.org.uk/family-star/
http://www.sdqinfo.org/
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 

http://www.nspcc.org.uk/inform/trainingandconsultancy/training/trainingcourses/trainingcourses_wda47913.html
http://www.nspcc.org.uk/inform/trainingandconsultancy/training/trainingcourses/trainingcourses_wda47913.html
http://www.ccpas.co.uk/Training.html
mailto:info@ccpas.co.uk


   
 

 

https://thecpsu.org.uk/contact-us/
http://www.artswork.org.uk/training
http://www.ncvys.org.uk/
http://www.swgfl.org.uk/

