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Our mission
To unite the world in the 

prevention, response,  recovery, 

and healing of every missing, 

sexually abused & exploited 

child so no matter where they 

are or how they got there... 

no child stands alone.



The International Centre (IC)...
Is an organization that protects 
children

IC UNITED...
A coalition of partners joining forces 
to stand up for a child’s rights and 
protect them from harm.

UNITED because... 
Children’s safety unites all of us.
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Key Focus Areas



42 
Million+

People in the US are living 
with a history of sexual abuse 

during childhood – more 
globally but of course that 

data is unreliable and grossly 
under-reported.

1 Million+ 
Children are reported missing globally 
every year. This estimate comes from 

only 9 countries.

1.3 Million
Images of violent sexual child 
abuse and 200,000 registered 
users on just one website (The 

average offender can abuse 
50-100 kids in their life, so 

many more online.)



The Economic Burden of Child Protection

Taking on the Burden The Real Cost

Medical and mental health care costs In the US, the lifetime economic burden of 
child sexual abuse is approximately $9.3b

Decreased educational achievement
Average lifetime cost for victims of CSA is: 
$282,734 (Non-Fatal)
1m+ (Fatal)

Decreased earnings of the child

Decreased earnings of family members.

Law enforcement and judicial system 
intervention.

Human trafficking $150b industry

Anxiety, depression, self harm, shame, etc. – Mental Health Financial KPIs in 
development

Paying the Bill Taxpayers, Law enforcement, Social 
Services, Insurance Industry, NGOs, 
Government, victims, etc.

(Remember, this is just reported costs)



July 25, 2018...

Six year-old, Alesha 
MacPhail was kidnapped 
from her bed, taken to an 
abandoned hotel and 
raped then murdered the 

small child.

UK Snapshot 2019:

§ 78% increase in violence against 
children over the last decade

§ Investigations over concerns of 
significant harm rose from 77k in 
2008 to 200k in 2017

§ Despite the increase in violence, 

funding to protect children has 
decreased 21%

The crisis in the UK?



June, 2019...

A young girl who suffered 
multiple sexual assaults 
was allowed to end her 
own life because of what 
was determined as 

“unbearable” 
psychological damage.

Switzerland Snapshot 2019:

§ 20% of all children in Switzerland 
experience violent domestic abuse

§ Only 37% of all Swiss children are 
completely free of violence at home

§ 1 out of every 5 girls and 1 out of every 
10 boys is subject to sexual abuse

The crisis in Switzerland?



August 1, 2019...

Businessman billionaire 
Zhao Zhiyong executed 
for raping 25 children,. He 
coerced a woman into 
finding the young girls for 

him. 

China Snapshot 2019:

§ 2.7 million children raped 
§ 30 million face some sexual abuse
§ Most of the sexual abuse happens in 

schools
§ Very few cases make it to trial, very 

little media coverage, it’s a social 

stigma

The crisis in China?

Common Pattern



August, 2019...

3-year-old girl was 
kidnapped, raped, and 
beheaded by 2 men. The 
girl was asleep next to her 
mother at a train station in 

Jharkhand. He took the 
child to a scrapyard, met 
his friend and raped and 
murdered the girl. 

India Snapshot 2019:

§ 4 children raped every hour
§ Very low conviction rates
§ “Gross Under-reporting – Family Honor”
§ Online problem growing rapidly

The crisis in India?



Brazil Snapshot 2019:

§ A culture of abuse is prevalent
§ 558 infants raped each month
§ 32,809 registered rape cases of child 

mothers up to 13 years old

May, 2016...
Footage of a 16 year 

old girl’s gang rape 

by 30 men in Brazil 

circulates online for 

the first time.

The crisis in Brazil

Went Viral...



The Economic Burden of Child Protection

Who is paying the bill?  
Taxpayers, Law enforcement, Social Services, Insurance Industry, NGOs, Government, victims, etc.

Impacted Cost

Medical and mental health care costs In the US, the lifetime economic burden of 
child sexual abuse is approximately $9.3b

Decreased educational achievement
Average lifetime cost for victims of CSA is: 
$282,734 (Non-Fatal)
1m+ (Fatal)

Decreased earnings of the child

Decreased earnings of family members.

Law enforcement and judicial system 
intervention.

Anxiety, depression, self harm, shame, etc

Human trafficking $150b industry

(Remember, this is just reported costs)



2. Mission & Impact



Our mission
To unite the world in the 

prevention, response,  recovery, 

and healing of every missing, 

sexually abused & exploited 

child so no matter where they 

are or how they got there... 

no child stands alone.



Journey

Operating System
Success

GUIDING PRINCIPLES:    Be Human | All Our Children | Integrity | Go Big | Stronger Together

The North Star
Our focus is on the child – To protect 
them and keep them safe.  

Communications
A global tech-enabled platform that 
will drive consistent messaging and 
awareness of our mission.

Partnerships
Develop and advance innovative 
partnerships to drive successful 
outcomes for the protection of the 
world’s children.

International Centre for Missing & Exploited Children
Evolution of the roadmap – From here

Standards of Excellence
We deliver a comprehensive and nuanced 
solution for countries wherever they are in 
their child protection readiness and help 
them advance their efforts.

Scale
Making sure that every country is 
activated under a shared 
commitment to completely 
eliminate this epidemic facing 
our children.

Our mission is to unite the world in the prevention, 
response,  recovery, and healing of every missing, 
sexually abused, and exploited child to make certain 
that no matter where they are or how they got there, 
no child stands alone. 

Outcomes
No Child Stands Alone by 2030, in 
accordance with UN Sustainable 
Development Goal 16.2.

Culture
A culture filled with people who 
are driving towards the same 
vision and who are accountable 
for making it happen.



• We PROTECT: By proposing and advocating for changes to laws, treaties and
and systems and educating youth serving professionals – all based on rigorous
research, model response and recovery and the latest technology to better
protecting children worldwide.

• We FIND: By providing training, technology, and tools to professionals who
work with children to improve prevention, facilitate treatment for victims and
increase the efficacy of the identification and prosecution of people who
victimize children. We find partners, and allies and technology who in turn are
much better equipped to find children.

• We UNITE: By building and engaging with international networks of
professionals across disciplines such as Law Enforcement, Healthcare and
Education to anticipate issues, identify gaps and develop cross-cutting
solutions.

This is what we are doing NOW:

Our ImpactOur Impact Worldwide



• 150 countries have introduced or amended laws that specifically 
address the rights of children influenced by of our work 

• 30 countries now look for missing children together (We have a 
plan for the 196)

• Eliminated the use of credit cards to purchase child sexual abuse 
content online

• Amber alerts launched in 19 countries
• New legislation in Brazil regarding missing person database

• Health care workers now exercise care when treating child abuse 
victims which led to Child Protection Medical Network

• Education Portal created and available

• Payment Industry Committed to model due diligence for CSAM 
live streaming

• New CSAM laws in India

Our Impact Worldwide



MISSING CHILDREN CENTER OF EXCELLENCE – The Global Missing Children’s Center

Because this 
is the gateway 
to danger.

We’re looking when nobody else is, where 
nobody else can...

SOLUTION 
ACTIVATED:

Example Curriculum – Full library available at ICMEC.org



Law 
enforcement 

depends on us 
to help victims

Law enforcement can better do their jobs 
finding criminals

SOLUTION 
ACTIVATED:

Example Curriculum – Full library available at ICMEC.org

LAW ENFORCEMENT CENTER OF EXCELLENCE – The Global Law Enforcement Training Academy



Zero 
tolerance for 

abuse in 
schools

Teachers recognize their primary responsibilities 
and understand their duty of care.

SOLUTION 
ACTIVATED:

Example Curriculum – Full library available at ICMEC.org

EDUCATION CENTER OF EXCELLENCE – The Global Educator Centre for Excellence



HEALTHCARE CENTER OF EXCELLENCE

Experts at 
screening for 

abuse and 
exploitation

Doctors and nurses recognize patterns of 
abuse and understand what to do

SOLUTION 
ACTIVATED:

Example Curriculum – Full library available at ICMEC.org



Worked with Mexico to implement ICMEC’s Model Missing Framework including 
rapid emergency alert system (AMBER). Since 2010 Mexico has issued 1,116 AMBER 
alerts, and 734 of those children have been found.

We’ve helped implement rapid emergency alerting systems in 30 countries and our 
Engine has opened up the largest platform for geo-targeted alerts available among 
these member countries.  The International Centre is the only organization in the 
world working on an Infrastructure for this issue at a global level.

Proof of Performance

Model Missing Children Framework in Mexico



What creates the impact?



What creates the impact?



Worked with Mexico to implement ICMEC’s Model Missing Framework including 
rapid emergency alert system (AMBER). Since 2010 Mexico has issued 1,116 AMBER 
alerts, and 734 of those children have been found.

We’ve helped implement rapid emergency alerting systems in 30 countries and our 
Engine has opened up the largest platform for geo-targeted alerts available among 
these member countries.  The International Centre is the only organization in the 
world working on an infrastructure for missing children at a global level.

Proof of Performance

Model Missing Children Framework in Mexico



2006 
With our first publication of CSAM Model Legislature and 
Global Review, there were only  27 countries with 
sufficient legislation against CSAM – now there are 118. 
Since we first published, 150 countries have introduced or 
improved legislation. 

2015
After 6 years, India passes legislation to prosecute and 
convict perpetrators of sexual abuse material specifically 
pertaining to children (The Protection of Children from 
Sexual offenses Act).

2017
Kerala begins building the first task force to investigate 
online crimes of child sexual exploitation and abuse 
(CSAM online – technology facilitated CSAM

2018

2019
Cyberdome stands up – first cyber security task force 
fighting online sexual exploitation of children; 100+ 
investigators to date; last update was more than 100 
arrests – more arrests every day

Changed the Law and Building Capacity in India

Proof of Performance



SOS INDIA

A network of 57 pediatricians representing 16 states in 
India are now trained and connected to increase 
accessibility and improve the quality of medical 
evaluations for child victims of sexual abuse and 
exploitation. 

Kenya, Tanzania, Peru & Israel all want to develop the 
SOS model.

Proof of Performance



“You have paved the way for the adoption of laws 
and for the creation of fully functional police units 
that are actively making arrests.” 
Neil Walsh, Chief of Cybercrime, United Nations Global Cybercrime Program

150 Countries 
Have Introduced or improved laws and policies that 
protect children



“Awareness is key, and while that is where many NGOs 
focus – the International Centre is embedded in the 
trenches of providing solutions.”

Dave Levy – AWS

30 Countries
Now networked to look for missing children



“You deal in a world of abduction, rape, trafficking of our children – and you 
prepare the protectors to protect better.”

David Magdycz: Chief, International Operations, U.S. Homeland Security Investigations 

20,000 Police, Teachers, and Doctors 
Trained Globally



What makes The ”IC” powerful?

Scaling Child Protection...

COMPREHENSIVE
Driving the link between missing children and 
sexual abuse and exploitation 

TECH FORWARD
To operate a global database that’s using AI to 
search for missing children

ELITE TRAINING
We comprehensively train multidisciplinary 
protectors of children all over the world.

LEADERSHIP DEVELOPMENT
We know that the only way to make progress 
is through scale – “create an army of foot 
soldiers and future leaders” (Dr. Ray Schinazi).



3. Vision & Growth



The Growing Demand for the International Centre

Significant Demand
• Increase from 0/yr to 33/yr Education trainings in just three years
• India envisions all states with Cyberdomes
• SOS ready to develop in Kenya, Tanzania, Peru and Israel
• Multi-Disciplinary Training (ACT to EVAC) in high demand and activated in multiple countries
• Our trainers are in the field 42 weeks per year

Reality: Demand is outpacing our ability to deliver – increased scale means increased cost which requires 
increased funding. 

Who is putting us in such demand? 
Business/Tech: Facebook, Google, AWS, Citi, Motorola
Government: DOS, HSI, FBI
Industry: Health, Law Enforcement, Education, Sports, Financial, 
Pharma, Tech, etc.
Community: International Schools, Civil Society Organizations
International: UN, Council of Europe
Countries: 195 countries access our resources



LAC Office
Changing laws & policies in
Latin America

Police Training
Creating dedicated 
police units & Building 
Capacity

Medical Training
Training healthcare
professionals to be ready

Educator Training
Training & tools for 
teachers

GMCN
Building global 
networks

Asia-Pacific Office
Financial Coalition in Asia 
Pacific

US FCACSE
Bringing the biggest names in 
US finance together

Research
Creating COE and 
influencing policy

Where we are in the field – for the remainder of 2019



Create the technology and change management infrastructure of emergency response for 196 countries, more 
data sources + the development of the first comprehensive Global hotline.

IC UNITED      = Train more people faster
etc.)

Transform The Global Child Protection Training Academy into a Master’s Level curriculum 
and syllabus, customized for specialized child protection focus in law enforcement, 
education and healthcare.

3 PROGRAMS THAT WILL FUEL GENERATIONAL CHANGE IN CHILD PROTECTION. 

IC UNITED     = Making child protection a priority for tomorrow’s leaders

A scaled solution for creating readiness among the future leaders of child protection with a learning 
management platform built to  transform law enforcement, education, healthcare and missing children training 
content into modern, customized and certification enabled training – built in language for every country. This 
includes extending COE’s to needed topics (ie: Gaming, Boy Scouts, camps, religion, LGBTQ, etc.)

IC UNITED      = More data, more countries to fuel the engine
etc.)



4. IC United Partners



1. Develop and Launch Global Training Academy - Approximately $1.5m
§ Capture metrics of use and impact
§ Sustainability/Certification
§ Increase capacity so we can respond to all of the requests we turn down
§ Additional Centers of Excellence (ie: LGTBQ, Camps, Scouts, Soccer, Gaming).

2. Strengthen ”Engine” Intelligence - Approximately $2-3m
§ Fund countries to join the Engine
§ Fund operations of Engine, 
§ Perform feasibility study to assess new global search outlets and global hotline.

3. Perform feasibility study and curriculum draft: Masters Program - Approximately $1.5m
§ University requirements
§ Identify curriculum gaps
§ Implementation with partnership universities

4. Strengthen Team Operations - Approximately $1.5m
§ Data Scientist
§ Research Assistant
§ Development Leader, Strategy & Budget
§ Communications Support & Strategy & Budget

HOW THE INVESTMENT SHOULE BE USED – 18-24 MONTHS
(In addition to sustaining current operations, obligations, programs, pilots,etc.)



§ RESULTS – Play a significant role in making the world safer for children

§ Naming opportunities: Global Training Academy, Engine, Research, Master’s Program

§ IC speaks at your corporate town hall

§ Association/PR – Executive interviews, PR campaigns and features of commitment

§ Onsite Activation (ie: Summit held onsite at partner’s headquarters/location)

§ Workforce giving and participation program – Volunteer opportunity, participate at 
global training and events

§ Table(s) at Gala

Partnership/Associated Value Proposition



The world is depending on us to make sure 
that no child stands alone.


